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Muc Luc

Gigi Thiéu

Thach Thdc Nganh Nhan Su

Tai Sao Chon JobTest

o

Tam Nhin

JobTest dinh hudng trd thanh
cébng ty tu van nhan su hang dau

D6i Ngii Tu Van khu vuc Chau A.
Su Ménh

Khach Hang Tiéu Biéu Cung cap giai phap toan dién va téi
Uu nhat hién nay gilp cac doanh
nghiép phat hién, thu hut va git
chan nhan tai.

Gia Tri Cot Loi
Ludn dé cao su B6i Mdi, Chinh Truc,

Nhiét Tinh, Trach Nhiém dé tao nén
su Hai Long cho khach hang

Dich Vu

Cau Chuyén Thanh Céng

-0
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Mang dén cho
doanh nghiép
Mo hinh danh gia
Pung nhan tai
HGp van hoa

Gidi Thigu

JobTest |a cong ty tu van phat trién ngudn nhan
luc chuan quoéc té dua trén su két hdp gilia cac
Chuyén Gia Nhan Su Va Céng Nghé Hang Dau.

Ung dUng tri tué nhan taO (Al)r van Vét két n6| Kenexqm BRIDGING EXPERTISE
(IOT - Internet of things), ngudn nhan luc sé, nén
tang so6 (Blockchain, Big data).

JobTest cung cap cac dich vu va giai phap nhan \’,

sU toi uu, hiéu qua va sang tao v8i muc tiéu gidp

cadc doanh nghiép xay dung ngudén nhan luc " Center for

théng minh han. Creative
Leadership

JobTestvn la nén tadng danh gid nang luc va
tuyén dung truc tuyén truc thudc JobTest Co.,Ltd

o o
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Thach Thuc

Nhan su dang doéi mat

Lam sao thu hut va tuyén

dugc thém nhan tai giong

nhan vién xuat sac nhat trong

16 chuc?

aga\
/ oa 2 =

Lam sao nhan vién tan 3 /. pbat trien
tuyén c6 thé lam viéc mét ags lanh dao

cidch hiéu qua ngay tu —
ngay dau tién? CHIEN LUGC =

VA
HOéCH DINH
KE HOACH
161 Uu héa\ |
an nhan it
Lam sao c6 thé du bao dudc nguon

=3

cac nhém nhan vién khac '

nhau can gi va can lam gi dé oA
t6i uu hdéa hiéu qua kinh Che,do V.a
doanh? phuc Igi

Lam sao co su thau hiéu kip
thdi, sdu sac, thay déi tu di
liéu trong va ngoai cong ty?

‘ ‘ Lgi thé vé san pham hoac gid cd khong ton tai
Mai Vi rat dé bi trung [3p. Chi cé van hda cham

soc khach hang sé khong thé sao chép bdi bat ki
doanh nghiép nao khac.

- Jerry Fritz -

0
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Chon JobTest ?

@
>

Kién tao
nguon luc
thong minh hon

Tal Sao

Poi mdi sang tao

Cung cap dich vu nhan su tién tién nhat dua trén su két hdp cula cac
chuyén gia nhan su va cdbng nghé hang dau thé gigi.

Dich vu linh hoat

Kha nang thich nghi va tuy bién dich vu chuan Quéc Té nham dap Ung
nhu cau dac thu cho tung khach hang.

Chi phi phu hop

Cung cap cac dich vu vai chat lugng vugt trdi, chi phi canh tranh nhat
phu hop ngan sach cla doanh nghiép.

Su hai long

Doi ngl tu van nhan su sé dong hanh cung khach hang xuyén sudt va
Kip thai, ddm bao muc dé hai long cao nhat

Powered by Al - Driven by Talent Trang - 5



Dich Vu

Cua Chung Toi

¥ Thaythé phdng doadn bang phudng phap khoa hoc

i

Dich vu Tu vanva
Nhan su thué ngoai Quan tri ngudén nhan luc
Dich vu tinh luang, phan mém Hé théng quan tri nang luc,
tinh luong, thué ngoailao dong, quan ly hiéu qua cbéng viéc,
hé théng phan cap cong viéc... tu van quan tri doanh nghiép.
Nén tang dich vu Tuyén dung & két hop Panh
nhan su truc tuyén gia nang luc truc tuyén
Saa$, khao sat gan két nhan vién, Pang tuyén, tim ho sd Ung
k¥ nang quanlly ... Vién, bai danh gia nang luc.
Khung nang luc va Thu hut va Tuyén chon
TU dién nang luc nhan tai
Nang luc cot 16i, nang luc Tuyén dung tap trung, tuyén
chuyén mon, nang luc lanh dao. chon nhan su cap cao.
Pinh hudéng nghé nghiép Pao tao va Phat trién nhan tai
Dua trén két qua bai trac nghiém Dao tao truc tuyén, dao tao
chuan quéc té va kinh nghiém thuc doanh nghiép.

té cla chuyén gia dau nganh

o o
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Binh Hudng
Nghé Nghiép

Lua chon nganh nghé dung vai TINH CACH, NANG LUC
» va NHU CAU XA HOI

|
\
\

30%

Sinh vién that nghiép  Sinh vién thiéu k¥ nang Sinh vién chon sai Cbng viéc hién tai sé
sau khi ra trudng lam viéc tai moi trudng nganh hoc dugc thay thé bdi
lam viéc thuc té Robot trong 20 nam tdi

? » . . - ~
GIAI PHAP TRAC NGHIEM TU VAN XAY DUNG

|-|U'6NG NGHIEP XAC PINH NGANH NGHE CUNG CHUYEN GIA LO TRINH PHAT TRIEN

@ @

() ()
CHON MON HOC/ KHAM PHA BAN THAN
KHOI HOC
I I
() ()
CHON TRUGNG LAP KE HOACH HOC TAP

ey
05) 06) @

CHON NGANH NGHE DPAO TAO/ XAY DUNG
/CONG VIEC PHAT TRIEN KY NANG SU NGHIEP
CHINH PHUC
MUC TIEU
o, 0
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70% cac tap doan toan Nang lue
e Xaydung maiquan hé

cau thiéu cac k¥ nang

e Giai quyét van dé

can thiét dé hoan thién

nguon nhan luc.

- Bersin: Building a Smarter

Workforce

Tuyén Dung & Két Hgp
Panh Gia Nang Luc Truc Tuyén

¥ Gill chan nhan tai tU ngay dau tuyén dung

é“ fn[l[ll]

Quang ba thudng hiéu

Pang tin tuyén dung  Tim kiém hé sc Panh gia nang luc
Cac bai kiém tra linh
hoat trong viéc danh

Ho6 sa Ung vién dugc
thdam dinh théng

Tao diém nhan khac biét
trén thitrudng, gidp thu hut

Giao dién dang tin tuyén
dung, tim kiém ho sa

than thién, hiéu qua va
théng minh vai dé cam
két cao.

qua hé théng danh
gid nang luc théng
minh & hién dai, Ung
dung cdng nghé tri
tué nhan tao (Al).

gia va khai thac nang
luc clia Ung vién va
nhan vién.

nhiéu Ung vién chat lugng.
Tao nén hinh anh nha tuyén
dung chuyén nghiép.

0
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Phud hop van hoa 4 Meitrusng phi
Vv38i nhan vién?

Nhan vién
co té chat gi?

Tainang /

Khung Nang Luc &
TU Dién Nang Luc

Nang luc lanh dao

Thé hién phong cach quan ly.
Thé hién phong cach I&nh dao.
Thé hién cac k¥ nang phéi hop.

Nang luc chuyén moén

Kién thic céng viéc cu thé.
K§ nang coéng viéc cu thé.
Chién Iugc chic nang.
Nhiém vu céng viéc cu thé.
K¥ nang céng viéc chinh yéu.

Nang luc cét 16i

Ap dung tat ca cac cong viéc.
Thé hién chién ludc va van hoa.
Ho trg tuyén dung va tuyén chon.

(e ——————)
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Thu HUt &
Tuyén Chon Nhan Tai

Doanh nghiép dé dang dat dudc muc tiéu khi chon
» dung nhan tai

Tuyén dung tdp trung

La d6i tac tuyén dung dang tin cay clia nhiéu
tap doan da quéc gia, cac doanh nghiép 18n tai
Viét Nam trong nhiéu linh vuc da dang nhu tai
chinh ngan hang, FMCG, dich vy, du lich, gido
duc, ban 1€ ...

Tuyén chon nhan su cip cao

Phuong phap tim kiém, tuyén chon va danh gia
théng qua Ung dung cdng nghé hién dai,
chuyén nghiép.

Ty & Ung vién tuyén
chon thanh céng.

300.000+ 100%

Ngudn Ung vién da dang Ung dung coéng

va phong phu. nghé hién dai 4.0.
O

P6i ngl chuyén gia Cam két hai long vé chat

tu van kinh nghiém I’UOng.yé s6 lugng ho sa
va chuyén nghiép. dng vién.

[o; 0
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Pao Tao &
Phat Trien Nhan Tai

9 7/1% nhan tai sé gia nhap doanh nghiép cla ban néu
co nhiéu co hoi phat trien su nghiép han

Trudc dao tao Trong dao tao Sau dao tao

* DPanh gid muc doé ky nang. * SUdung cac chién lugc dao * Mo phong tinh hudng that
tao mang tinh dinh hudng trong moi trudng lam viéc.
* Phan tich khoang tréng gila phU hgp nhat.
yéu cau cbdng viéc va thuc té e Héthdéng danh gid tu déng
bang hé théng danh gid truc o KE&t hgp ndi dung vai cac vai (Al).
tuyén tu IBM & JobTest tro va trach nhiém coéng viéc
trén thuc té. e Danh gid cudi ki.

» Cung cap giai phdp dao tao
phu hgp nhat. * KE&t hgp cac phuang phap e Danh gid va chung nhan.
dao tao da dang (70 - 20 - 10).
* Thiét ké chudng trinh dao tao
hiéu qua nhat. o DO&i ngl gidng vién cé kinh
nghiém dat chuan nang luc.

o o
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Tu Van &
Quan Tri Nguon Nhan Luc

¥ Tai san quy gid nhat cla doanh nghiép chinh la con

Ng UGI - Matsushita Konosuke -

Gidm ti |é bién dong
nhan su cho doanh nghiép.

Ol
03

Dé& dang nhanh chéng 02
phat hién Ung vién phu hgp.

Xay dung va phat trién doéi ngl 04 Tao diéu kién cho cac cong tac
ké thua theo chuan khung nang luc. phat trién nhan vién.

0
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¥ Kién Tao Ngudn Nhan Luc Théng Minh Hon

+Panh gid hiéu qua coéng viéc
+ Ghi nhan ndng luc clia nhan vién
+ GiUp nhan vién thuc hién theo dung
dinh hudng va hoan thanh cac muc tiéu

QT da dé ra.

KPI .
BSC & KPI + M6 td & danh gid hoat déng kinh doanh
cula doanh nghiép.
+Binh hudng chién lugc kinh doanh.
+ Nham tao ra céac budc “ddét pha” vé chién
lugc, tai chinh va con ngudgi.

BlZ Plan

+ Cai cach céng tac quan ly, xay
dung co cau tdé chlc mang tinh
hé théng va chuyén nghiép

 J

+ Xay dung hé théng danh gia
hiéu qua toan coéng ty.

Tai cau tric
doanh nghiép

Hé théng O

uan ly . A R s

uqng viéyn + Quan ly ngudn Ung vién, quy trinh tuyén
dung, danh gia nang luc Ung vién, ...

+ Quang ba thuong hiéu tuyén dung.

Hé théng quan tri ngudén nhan luc,
bao gébm cac chic nang nhu: chdm
cdng, tinh lueng, HBLD, BH, Thug, ...

[ o
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&N Tang Dich Vu
an Su Truc Tuyén

2 Z
3'

N Hé théng tuyén dung

- = e
i Po ludng muc dé

< phu hdp clia nhan vién

Hé théng danh gia

& — nang luc

Hé théng hoc tap va
& — S dao tao nhan vién

Lai ich

X2 Hiéu qua X2 Hiéu qua X2 Hiéu qua X2 Hiéu qua
tuyén dung codbng viéc danh gia hoc tap phan tich
Xay dung tiéu chudn  Danh gid déi ngt quan Taovan hod lamviéc  L8p dao tao chuyén gia Quan ly 1dnh dao ké
lanh dao. ly trudc tuyén dung. hudng téi két qua. va khaivan lanh dao. can tiém nang.
Danh gid kha nang Mo ta vai tro cdng viéc. Phan hditoan dién  Danh gid ndng lucténg K&t hgp ddi ngl nhan
lanh dao. thuc té cong viéc 360° hop dé phat triénva  tai dé dat hiéu qua kinh
tham chiéu. doanh cao nhat.
[ 0
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Dich Vu
Nhan Su Thué Ngoai

v v

Phan Mém Tinh Ludng  Thué Ngoai Lao Pdong

v Sao luu dif liéu — Tiét kiem chi phi v
Dich Vu Tinh Ludng Tri.ly xuat di liéu — Giam thiéu ruiro Hé Théng Phan Cap
Ho trg da ngdn ngl — Tang su linh hoat Coéng Viéc
Tiét kiem thai gian Do tin cay va an toan — Tiép can nguén ung Giam chi phi
< A - vién I8n . - s
Tang hiéu suat R L RUt ngan thdi gian
o ) L Hgp tac cung ddi ngl . B T
D6 chinh xac cao chuyén gia nhan su Giam thiéu cac ruiro
Quan ly nguén théng tin nhiéu kinh nghiém Tang san lugng san xuat

nhan su hiéu qua

o
Powered by Al - Driven by Talent
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MO Hinh Banh Gia
Pung Nhan Tai - HGp Van Hoa
(TCAS)

Cung cap gidi phap toan dién va téi uu giup cac doanh nghiép xay dung
nguon nhan luc théng minh han, hgp van hda, tao Igi thé canh tranh trén thi
trudéng lao déng.

Bai danh gia mo6 phong tinh huéng

<
JobTest

o o
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Kham Pha Tai Nang Panh Gia Nhan Tai Tham Pinh Tai Nang
Bai danh gia Bai danh gia BEI-STARS & KSAOs
nang luc téng hgp muc do phu hdp céng viéc

Cung cap phugdng phap
danh gia chuan muc
c6 hé thong va khach quan

33%

Caithiénchatlugng

tuyén dung ngudgi .
dung viéc dung gia tri. Gial phap
toi uu cho

doanh nghiép

158%

Tang hiéu qua dao
tao nhan vién

24+ 5894+

Cac linh vuc nganh Khung nang luc va
nghé khac nhau. tu dién nang luc.



l .

“ .4 THONGPDIEPTU

FOUNDER & CEO

Hiéu qua cbéng tac tuyén dung thap nén chi phi va thai
gian dao tao cho nhan vién trong doanh nghiép thudng
rat cao. Ngay ca khi doanh nghiép da dau tu rat nhiéu thai
gian va ngan sach cho viéc xay dung, phat trién cac chusng
trinh 1anh dao, nhan su ké can thi bai toan van chua dugc
gidi quyét hau hét |1a do chua cé hé théng toan dién.

P6i v6i nha tuyén dung, JobTest cung cap cac giai phap
toan dién dé phat hién, thu huat, giti chan va phat trién nang
luc clia nhan tai dua trén mé hinh danh gia Bung nhan tai
- Hgp van hoéa. (Right Talent Culture Fit Assessment System
- TCAS).

V3i ngudi tim viéc, nhat 1a cac ban tré, chung téi giup ho
danh gia chinh xac tiém ndng va nang luc ban than trong
viéc dinh hudng nghé nghiép cling nhu tim dudc cong
viéc ma udc théng qua moé hinh Kién tao su nghiép ma udc
(Dream Career Maker - DCM).

Thuy, Nguyen Cong

Founder & CEO
JobTest Co.,Ltd

o o
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Prof. Woonki Hong

Global HR Guru & People
Analytics

PhD. Martin Tonko

Global Leadership Trainer
and Coach.

MBA, Tony Tenicela

IBM's Thought Leaders in
Diversity, Talent Manage-
ment, Cognitive HR and
Social.

Nitin Goil

Regional Director, Center
For Creative Leadership,
APAC.

I NUGSC

a Nngoai n

~

én gia tu van trong v

~ .

Poi ngl chuy

Nhat, Nguyen Nghia
CTO

JobTestvn

Kevin Lee

Advisory Board Member

John Lim

IBM Kenexa ASEAN
Leader For Talent
Development Solutions.

Simon Lee

IBM Kenexa Collabora-
tion and Talent Solutions,
ASEAN.

Powered by Al -
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Khach Hang Tiéu Biéu
Cua JobTest
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Good health « Good future
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Reliable partners in innovation
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Cau Chuyén Thanh

Cong

Tu Cac Doanh Nghiép

Chting t6i rat cam kich vi dich vu tuyét voi ma JobTest
va ca nhém da mang lai cho FE Credit trong giai doan
tuyén chon clia chuong trinh Quan Tri Vién Tai Nang
nam nay.

Chting t6i sé tich curc gidi thiéu dich vu cia JobTest téi
céc khach hang tiém nang théng qua mang luéi quan
hé doanh nghiép ctia minh. Ngoai ra, chiing t6i rat
mong dgi s& c6 thém co hoi phat tri€én quan hé ddi téc
gilta JobTest va FE Credit hon nira.

Van Thuy Tuyen An
Head of Talent Acquisition

CENTRAL Group
VIETNAM

Vuong Thai Phong

Senior Talent Acquisition Manager

Dept.

Vi cau tric thong minh va giao dién hién dai, JobTest
da gilip website ching téi trd nén nang dong va séng
tao hon trong viéc bat kip xu hudng tim viéc lam truc
tuyén cla céc ban (rng vién, tao dugc co sd dif liéu ting
vién théng minh va logic. Tlr d6 ching t6i cé thé két ndi
V6i céc (rng vién d€ phuc vu cho nhu cau tuyén dung
hién tai va tuong lai.

Trai nghiém cung JobTest that su da vuot qua ki vong
ban d&u cla ching téi.

Céam on JobTest da thuc hién thanh cong

NQUN

Inspired Living

Workshop cuia Aqua. Sau budi Workshop,
bén minh da nhan dugc rat nhiéu phan hai

t6t. Hy vong trong nhitng lan hgp tac sap t6i
sé& thanh céng va hiéu qua hon nira.

Do Lam Thu Hien
Vice Senior Manager Hr Dept

Phia Thai Son Nam rat cam on su tu

nhiét tinh, tan tam

van

JobTest. Qua du an,

chuing t6i da c6 hiéu biét ban dau kha t6t dé
trién khai va céi tién hoat déng quan tri

trong thdi gian sap tdi.

Nguyen Hong Hai
(6/=0]
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Ban da san sang trai nghiém cac dichvu

danh gid nang luc ctia chung téi?

Lién hé véi chung toi

Website chinh thic
jobtest.vn

Theo dbi cac hoat déng mdi nhat
facebook.com/JobTestVN

linkedin.com/company/jobtestvn

Theo dbi chudng tdi tai
twitter.com/jobtestvn

Email tu van va ho trg khach hang
info@jobtest.vn

@ Tim hiéu thém vé dich vu cla chung toi







CONG TY TNHH JOBTEST

o Phong 1-2.43, Tang 2, Toa nha The Prince Residence,
17 - 19 - 21 Nguyén Van Troi, Phudng 12, Quan Phu Nhuan, HCM, VN

Tel: (+84) 28.668.19. 668 | Fax: (+84) 28.362 07 308 | Email: info@jobtest.vn | Website: jobtest.vn



